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Registered Charity Number 291079 

 
St John’s Arts and Recreation Association 

Annual General Meeting 
Wednesday 25th October 2017 at 8pm 

  
Present:  Elizabeth Cox (in the Chair), John Bilton (Treasurer) and Krizim Feltham (Minutes) 

 Sylvia Evans, Jo Verrells, Marlies Heinecke, Jean Wright, Jane Quinton, Mac Quinton, John Steer, Jo 
West, Stan Newens 

 
Elizabeth welcomed everyone to the meeting. 
  
1.  Apologies for absence  

No apologies received. 
  

2.  The Minutes of the AGM on 25th October 2017 
     These were accepted as a correct record. This was proposed by John Bilton, seconded by John Steer and 

approved on a unanimous vote. They were signed as a true record by Elizabeth Cox.  
 
 There were no matters arising from these Minutes. 
 
3.  The Annual Report of the Committee  

This was given by the chairman, Elizabeth Cox, who summarised the Trustees Report that 
was distributed at the meeting. 
 

4.  The examined Financial Statements for the year ending 31 July 2017 
 

These were presented by the Treasurer, John Bilton.  
 
John drew particular attention to the following points.  
 

· It has been an interesting year, having lost almost £8,000 last year towards refurbishment and 
bookings are down but this year hire is up and we have £16,000 more than the previous year. 

· Wages, repairs and renewals have all gone up this year. 
· One oddity is that the Accountants fees have come out of this years accounts and not last year. 
· John explained that he has been looking at moving over to an accountancy package rather than the 

excel spreadsheet system currently used and is looking at options. This should save some money on 
accountancy fees at the end of the year. 

· John pointed out that the fundraising amount should be more but accountants allocate monies 
differently but we do have GASDAS and gift aid monies as well. The thermometer was set at £30k so 
it looked as if we had more funds. 

· John added his thanks to all of the helpers, particularly the fundraising team, for all of their excellent 
work this year. 

· John mentioned that the grant of £9350, received for the new loading area and pathway, was in last 
years finances and the rest in the previous year. This had to be part paid so that we could get the rest 
of the grant. 

· John Steer asked if the statues have been revalued. John Bilton said that they are hard to value also 
‘Help’ is not ours and belongs to the Harlow Arts Trust, we own ‘Making Music’, ‘Koening’ and 
‘Trees’. 
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John Bilton proposed that the proposed accounts and trustees report be approved. This was seconded by Jo 
Mac Quinton and passed on a unanimous vote.  
 

5.  Appointment of an Independent Examiner 
John Bilton recommended that we re-appoint Ian Douglas of Douglas Jones Accountants, who also handle 
payroll and are very helpful. This proposal was seconded by John Steer and passed unanimously. 

 
6. Election of Officers, namely a Chairman, Committee Secretary and a Treasurer. 

The existing Chairman, Treasurer and Committee Secretary were willing to stand.  Stan Newens proposed, 
John Steer seconded and was passed unanimously. 
 

7.  Election of representatives of individual members to serve on the Committee 
Jo West and Mary Wiltshire were willing to stand. Jane Quinton proposed they were voted in, seconded by 
Stan Newens and passed unanimously.  
 
Elizabeth explained that Marlies Heinecke lives outside the area of benefit so she is co-opted onto the 
Committee rather than elected. Harlow Council nominates Councillor Sue Livings onto our Committee as their 
representative.  
 

8. Fixing the membership subscription rate for the next subscription year 
John Bilton explained that the membership price will be changing slightly and proposed that there is one 
subscription price of £8 per year to cover family with the same proposed for Music Extra and Affiliate price 
to stay the same. 
This was seconded by John Steer and passes unanimously. Mary Wilshire abstained. 

 
Stan Newens mentioned that he has not received an appeal for subs and John explained that this goes out in 
November. 
 

9.  To receive any other announcements 
 

a) John Bilton explained that the excellent fundraising efforts of the Events Sub Committee will be 
allocated towards the replacement of lights. He went on to explain that the lights in the Main Hall are 35 
years old and that there are now LED equivalents so he, and Mac, are looking at replacing the whole unit. 
There will hopefully be an EU grant of up to 40% available so this leaves a shortfall of around £6,000 to 
raise. The main positives are that the on-going costs should be lower due to the better efficiency of 
LED’s and they should last longer. 

 
b) Jo Verrells asked about Supermarket fundraising and how we go about applying for the grants. Krizim 

said she would look into this. 
 

There being no other business, Elizabeth thanked everyone for attending and the AGM closed at 8.42pm.   
 
Next Committee Meeting is on Wednesday 8th November at 8pm 
The next Events Committee is on Tuesday 9th January 2018 at 10.30am 


