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Registered Charity Number 291079 

 

St John’s Arts and Recreation Association 

Annual General Meeting 

Wednesday 24 October 2018 at 8pm 
                   
Present:  Elizabeth Cox (in the Chair), John Bilton (Treasurer) and Jo Verrells (Minutes) 

  Chris Dell, Sylvia Evans, Helen Glenister, John Graham. Marlies Heinecke, Sue McDonald,  

  Stan Newens, Jane Quinton, Mac Quinton, Peter Sandell, John Steer, Geraldine Tollinton, Jo West, 

Mary Wiltshire and Jean Wright. 
 

Elizabeth welcomed everyone to the meeting. 
  
1.  Apologies for absence  

These were received from Krizim Feltham, Sue Livings and Derek and Evelyn Salisbury.   
  

2.  The Minutes of the AGM on 25 October 2017 

     These were accepted as a correct record. This was proposed by Jo Verrells, seconded by Stan Newens and 

approved on a unanimous vote. They were signed as a true record by Elizabeth Cox.  
 

 There were no matters arising from these Minutes. 
 

3.  The Annual Report of the Committee  

 This was given by the Chairman, Elizabeth Cox, who summarised the St John’s ARA Trustees’ Report that 

was distributed at the meeting.  It is also available on the ARC’s website.  
 

     There were no questions rising from the Chairman’s report.  
 

4.  The examined Financial Statements for the year ending 31 July 2018 

These were presented by the Treasurer, John Bilton. He referred to the comprehensive analysis of income and 

expenditure that is included within the St John’s ARA Trustees’ Report.   
 

John drew particular attention to the following points.  
 

 The accounts at 31 July 2018 show a deficit of £5,688 in unrestricted income this year compared with a 

surplus of £13,150 the previous financial year. There had not been any major expenditure in 2016/17 unlike 

this year. The sodium lighting system in the Hall was worn out after 35 years. Grants were available to replace 

this with LED lighting through an EU fund being administered locally through Thurrock District Council. It 

had cost £12,000 to replace all the lights in the Hall, Refectory and Vestry, improving lighting levels and 

reducing our future electricity bills.  The EU grant was almost £5,000 but this did not arrive in time to be 

included in our 2017/18 accounts. It would have reduced our £5,688 deficit considerably.  

 We had also been awarded a grant from Stansted Airport’s Community Fund to clean and seal the floors. The 

work has been completed but the grant was only received in the current financial year.  

 There had been further work on the heating in the main Hall. It is now a sealed system. There may be severe 

corrosion in the radiators. Further investigation is required. This may lead to major expense next year.   

 The Refectory heating is on a separate boiler.  It is approx. 35 years old, and may need to be replaced soon.  

 Our private hire income has gone down considerably.  The Committee has discussed this. Krizim works very 

hard on our marketing but it is difficult to predict potential income from parties, family occasions and the 

occasional wedding reception.  We hope that this will pick up next year.   
 

Jo Verrells asked why gardening expenditure had increased to £4,652 from £2,642.  Around £300/£400 had been 

spent on a new lawnmower.  Our gardener, John Steer, has always done some evening/weekend caretaking for us. 

He is now doing more weekday caretaking. He thinks that the accountants may have attributed some of his 

weekday caretaking costs to the gardening cost centre by mistake.   
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There were no further questions for the Treasurer.  

 

Mac Quinton proposed that the examined statements were approved. This was seconded by John Steer and 

passed on a unanimous vote.  
 

5. Election of Officers, namely a Chairman, Committee Secretary and a Treasurer. 
 

John Bilton proposed Elizabeth Cox as Chairman. This was seconded by Stan Newens and passed 

unanimously. 
 

John Bilton proposed Krizim Feltham as Committee Secretary.  This was seconded by John Steer and passed 

unanimously.  
 

Elizabeth Cox proposed John Bilton as Treasurer. This was seconded by Mac Quinton and passed 

unanimously.  
 

6.  Election of representatives of individual members to serve on the Committee 

Jo West was willing to stand. She was nominated by John Steer and this was approved by Jane Quinton and 

passed unanimously.   

 

Harlow Council nominates Councillor Sue Livings onto our Committee as their representative.  

 

Elizabeth Cox explained that Marlies Heinecke lives outside the area of benefice so she is co-opted onto the 

Committee rather than elected.  In response to a query from John Graham, Jane explained that the ARC is the 

Community Association (CA) for Old Harlow.  All CAs have geographical boundaries in their constitutions. 

Until the ARC opened in 1985, Old Harlow did not have its own CA and was included within Moot House’s 

remit.  Jane explained that our area of benefice coincided broadly with the Old Harlow electoral ward. It goes 

from the boundary of Old Harlow at Riverside Court to the Pincey Brook, to New Hall and Churchgate Street, 

back to East Park and across to Park Hill and Broadway Avenue.  John Graham commented that he had always 

thought of the ARC as being the most active cultural hub for the whole of Harlow. The many patrons who 

come from outside Harlow receive a very positive impression of the cultural life of our community. There are 

regular attendees from Epping, Loughton and Sawbridgeworth at the Lunchtime Recitals and other concerts. 

Marlies sends Music Extra to subscribers as far away as Chelmsford.  Jean Wright said that people travelled 

such long distances to the monthly John Petters’ jazz concerts that the ARC volunteers now offer refreshments 

before the concert as well as during the interval.    

 

The new development at Gilden Park is included within the ARC’s area of benefice. Jo Verrells suggested that 

the ARC made a welcome pack with our programme of regular activities and flyers about current events and 

asked the developers to distribute these to new residents. Jane Quinton said the developers already gave out 

leaflets about the Gibberd Garden.   

 

Jo Verrells asked about the Committee quorum. There are now only four voting members. (Krizim cannot vote 

even though she is Committee Secretary, as she is an employee).   John Bilton said the quorum was four. Jo 

Verrells asked about succession planning as she had estimated the average age of the current Committee at 75! 

She added that there is only one member of the ARC Volunteers who is under 60. Stan Newens said that he is 

associated with many organisations, all of whom are dependent on the same few elderly people to run them. 

Mary Wiltshire asked if there was anything in the constitution that allows for “winding up” if the Committee 

becomes permanently inquorate.  Elizabeth Cox said that there was – but the current Committee would be 

doing what it could to attract and retain new Trustees.  

 

7.  Fixing the membership subscription rate for the next subscription year 

The Treasurer proposed that fees should remain at £8 (Single and family membership are now the same) and 

the optional £10 for Music Extra should also remain the same. Regular (non-commercial) groups can affiliate 

to the ARC. He proposed that the group affiliation fee should remain at £65.  Jane Quinton proposed the 

acceptance of these proposed rates. Jo West seconded this and they were approved unanimously.  The 

Treasurer urged members who pay tax to complete Gift Aid forms if they have not already done so.  
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John Graham said that Marlies did a wonderful job with the Music Extra (ME) newsletter and the 

comprehensive programme notes for concerts.  He thought the ME newsletter ought to be available from many 

more venues as it would attract new customers.  Elizabeth said that we could not afford to give it away. 

However, Marlies distributes posters over a wide area. Krizim does a great job with Facebook and Twitter and 

the ARC tries to get posters into community noticeboards although it is not always easy to find who has the 

keys for these.  John Bilton added that all our events are publicised on our website.   

 

Marlies said that the ARC website shows the ME subscription rate at £18 on top of the £8 ARC membership, It 

should be £18, including ARC membership.  You cannot subscribe to ME without being an ARC member. 

John Bilton said he would get this corrected.  Jo Verrells asked him to correct the mention on the website that 

all ARC members are sent quarterly newsletters with general ARC news. These have not been provided for 

some time.  

 

8.  Appointment of an Independent Examiner 

John Bilton recommended that we re-appoint Ian Douglas of Douglas Jones Accountants, whose firm also 

handles the ARC’s Payroll. It is based in Old Harlow High Street and is always very helpful. This proposal 

was seconded by John Steer and passed unanimously. 
 

9.  To receive any other announcements 

 

a) Geraldine Tollinton said that the ARC Committee had approved an amendment on 1 May 2015 to the 

conditions relating to operation of the Tollinton Fund set up in memory of her late husband.  The ARC 

website had not been updated to reflect this. John Bilton apologised and said it would be corrected. He 

read out the relevant sentence on the documentation currently issued by the ARC to applicants for the 

Tollinton Fund.  The ARC had recognised the changes and is applying them.  

 

b) Marlies said she had been asked to survey ME members about receiving their regular newsletters by 

email. Informal feedback already showed that ME subscribers preferred paper copies of the newsletter, 

even though many of them had email addresses. John Graham said that he kept his back copies for 

reference and it was much easier to find something that way than to have to search through attachments.  

He said the newsletters are always beautifully presented and many people did not have colour printers.  

Jo Verrells said people often didn’t have home printers of any sort. Geraldine Tollinton added that the 

£10 subscription covered the printing and postage costs as Marlies contributed her production time 

voluntarily. She thanked Marlies very much for all that she does.  John Bilton said that he would adapt 

the GDPR form that will be sent out with the membership renewal letters to ask members to indicate 

what information they are happy to receive by email and what they would prefer to have in print.  

 

c) Jean Wright said that there had been mention of an Events Sub-Committee when discussing the support 

offered by the ARC Volunteers.  The other volunteers present tonight agreed with her that they should 

not be referred to as a Sub-Committee as they are not part of the formal Committee.  They have helped 

organise fund-raising events but they also carry out a wide range of other voluntary activities.  

 

d) Jane Quinton presented Marlies with a bouquet to thank her for all that she does as a volunteer to 

promote music at the ARC. In addition to all the publicity already mentioned tonight, Marlies also liaises 

with musicians and promoters, books events for the ARC, looks after the musicians while they are here 

and organises refreshments at the concerts.   

 

There being no other announcements, Elizabeth thanked everyone for their contributions to the AGM and 

declared the meeting closed at 9.10pm. 


